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Hale-Mills Construction Ltd. has built just about every 
type of building through its general contracting services. 
The Houston, Texas-based company’s portfolio of projects 
spans commercial construction, office buildings, schools 
and correctional facilities since its founding in 1971. In the 
last 10 years, Hale-Mills has developed a strong niche in 
the correctional facilities sector by applying its design-build 
approach to these types of projects.

“We’ve constructed over 40 correctional facilities, and 
because of our design-build process, we’re able to put these 
facilities online faster than anyone 
else can, and we can guarantee 
pricing up front,” said Eric Cohen, 
Hale-Mills vice president.

Cohen joined Hale-Mills after 16 
years as a construction lawyer, a 
career where Hale-Mills was one 
of his long-time clients. Now he is 
in charge of the company’s non-
construction operations, focusing 
mostly on legal and business 
development efforts. Cohen explains 
that Hale-Mills’ clients prefer its 
design-build approach because 
“construction risks and challenges 
are passed down to us, and we are 
in the best position to manage those 
risks.”

According to Cohen, Hale-
Mills’ clients also appreciate the 
company’s teamwork approach. 
“We work as a team with the owner, 
the design professionals and our 
subcontractors and vendors to 
complete our projects on time and within budget,” said 
Cohen, adding “when everybody works together, you can 
achieve more than you can if the various parts are working 
separately.”

Combining these two construction philosophies makes Hale-
Mills stand out from its competitors. “Between using design-
build project delivery method and our team approach, we 
can take a project that would normally take 18 to 20 months 
to complete and finish it in 11 months,” Cohen explains.

Siting Jobs, Citing Goals

Hale-Mills is able to keep its overhead costs low by managing 
projects through a select group of highly trained employees. 
This staff manages projects throughout the United States 

and is extending its reach overseas. 
“Hale-Mills’ ability to provide a 
turn-key solution to a project owner 
has created a demand for its services 
outside the United States, especially 
in locations where governments 
are making efforts to upgrade their 
penal systems,” says Cohen.

Revenue from Hale-Mills’ projects 
nationwide averages around $70 
million. Last year the company 
finished at around $180 million. 
“That was one of our larger years, 
and our goal is to grow the business 
to around $300 million per year,” 
Cohen said.

To further Hale-Mills’ in-house 
capabilities and ambitions, plus keep 
profits high and cost margins low, 
the company tends to work with the 
same core group of subcontractors. 
“When we finish a project with our 
subs they ask ‘Where are we going 
next?’ because they enjoy working 

in a team environment and trust us,” said Cohen. “When you 
maintain relationships like that, you can really make things 
happen.” 
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Quantity and Quality

Hale-Mill used some of these subcontractor relations 
on recent notable projects. In 2005, the company built 
one of the first Immigration Customs and Enforcement 
(ICE) processing and detention facilities, located in 
Raymondville, Texas. This particular facility has 2,000 
beds, an administrative building, medical facility, court 
rooms, legal visitation rooms, communications rooms 
and kitchen. 

“We heard from ICE that in 90 days it needed a facility 
to detain illegal immigrants, plus a processing facility 
for hearings with access to a nearby airport for those 
being sent back to their countries of origin,” said Cohen. 
“We were able to accommodate the 90-day request 
using the design-build project delivery method and 
utilizing a type of building called a Sprung structure.”



These Sprung structures have concrete foundations and 
aluminum substructures, but the exterior skin is Tedlar, 


