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SPOTLIGHT

Hale-Mills Construction Ltd.

Produced by Chuck McKenna & Written by Molly Cohen

Hale-Mills Construction Ltd. has built just about every
type of building through its general contracting services.
The Houston, Texas-based company’s portfolio of projects
spans commercial construction, office buildings, schools
and correctional facilities since its founding in 1971. In the
last 10 years, Hale-Mills has developed a strong niche in
the correctional facilities sector by applying its design-build
approach to these types of projects.

“We’ve constructed over 40 correctional facilities, and
because of our design-build process, we're able to put these
facilities online faster than anyone
else can, and we can guarantee
pricing up front,” said Eric Cohen,
Hale-Mills vice president.

Cohen joined Hale-Mills after 16
years as a construction lawyer, a
career where Hale-Mills was one
of his long-time clients. Now he is
in charge of the company’s non-
construction operations, focusing
mostly on legal and business
development efforts. Cohen explains
that Hale-Mills’ clients prefer its
design-build approach because
“construction risks and challenges
are passed down to us, and we are
in the best position to manage those
risks.”

According to  Cohen, Hale-
Mills’ clients also appreciate the
company’s teamwork approach.
“We work as a team with the owner,
the design professionals and our
subcontractors and vendors to
complete our projects on time and within budget,” said
Cohen, adding “when everybody works together, you can
achieve more than you can if the various parts are working
separately.”
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Combining these two construction philosophies makes Hale-
Mills stand out from its competitors. “Between using design-
build project delivery method and our team approach, we
can take a project that would normally take 18 to 20 months
to complete and finish it in 11 months,” Cohen explains.

Siting Jobs, Citing Goals

Hale-Mills is able to keep its overhead costs low by managing
projects through a select group of highly trained employees.
This staff manages projects throughout the United States
and is extending its reach overseas.
“Hale-Mills’ ability to provide a
turn-key solution to a project owner
has created a demand for its services
outside the United States, especially
in locations where governments
are making efforts to upgrade their
penal systems,” says Cohen.

Revenue from Hale-Mills’ projects
nationwide averages around $70
million. Last year the company
finished at around $180 million.
“That was one of our larger years,
and our goal is to grow the business
to around $300 million per year,”
Cohen said.

To further Hale-Mills’ in-house
capabilities and ambitions, plus keep
profits high and cost margins low,
the company tends to work with the
same core group of subcontractors.
“When we finish a project with our
subs they ask ‘Where are we going
next?” because they enjoy working
in a team environment and trust us,” said Cohen. “When you
maintain relationships like that, you can really make things
happen.”
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A Law Firm Built
For Your Needs

For more than 20 years, Andrews Myers Coulter & Hayes
haz helped our clients find reabworld solutions o roday’s
complex construction and development challenges

Qur legal team is known for its depth of experience in
construction, real estate and corporate lnyv. Recently

we added a labor and employment practice and it is led
by a Texas board-certified artorney with neardy 20 years

of experience,

Qur firm offers a comprebensive suite of services built for
developers, property omwners, investors, contractors and
related businesses. Our attorneys handle transactions and
dispute resolution for clients ranging from Fortune 500
enterprizes to private companies and fnvestors

Wharever legal matter may arise, F

Andrews Myers Coulter & Hayes has 6

the experience and industry knowledge
0 address our clients’ most complex ANDREWS
WO | PPN MYERS
e COULTER
HAYES

Legal Experience that Spans the
Construction Industry

Ranked among the top construction law firme in Texas, Andrews Myers Coulter & Hayes has earned
our reputarion one client at a time by providing sound legal advice from experienced construction lawvers
who know the industry inside and out,

Qur team also includes artorneys who are highly <killed in real estate, corporate and employment Law,

making us the efficient choice for legal services our dients need for every aspect of a project. 4 X ATC

Aot e ANDREWS
Whether we're handling complex contracts or disputes, Andrews Myers Coulter & Hayes has the MYERS
legal experience you need, when you need ir. COUILTER
Soarrce: Chambers UISA, Amenca's Leading Lawyees tor Basiness, 2000 I’i /\\"[ 5 B

W00 Essex Lane, Suite 800, Houston, Texas 77027 | 713.850.4200 | lawame.com




SPOTLIGHT

ISl and MCS have maintained a strong and
mutually beneficial relationship with HMC for
the past 13 years. We have been pleased with
their professionalism, management capabilities
and their long standing commitment to provide
the end user with the added value of design
support and a quality installation. HMC prides
themselves on their workmanship and service
long after the project is complete. ISI and MCS
have been pleased with their professionalism
and management capabilities.

HMC stands out as one of the very best General
Contractors in the corrections industry today
and we can confidently recommend HMC as a
solid and reliable company backed by their
corporate knowledge of the industry in this
highly specified field.

15i MCS

MCS

ISl and MCS have over 23 years of experience in the correctional industry. We supply
and install detention equipment as well as specialize in industry leading electronics
integration and installation. We have built well over 1,400 jails, prisons, courts and
police stations nationwide.

Our customer centric philosophy, strong technical leadership and our solid
management, have provided us the advantage of developing unique solutions for our
loyal customer base.

12903 Delivery Drive, San Antonio, TX 78247
(210) 495-5245
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Quantity and Quality

Hale-Mill used some of these subcontractor relations
on recent notable projects. In 2005, the company built
one of the first Immigration Customs and Enforcement
(ICE) processing and detention facilities, located in
Raymondyville, Texas. This particular facility has 2,000
beds, an administrative building, medical facility, court
rooms, legal visitation rooms, communications rooms
and kitchen.

“We heard from ICE that in 90 days it needed a facility
to detain illegal immigrants, plus a processing facility
for hearings with access to a nearby airport for those
being sent back to their countries of origin,” said Cohen.
“We were able to accommodate the 9o-day request
using the design-build project delivery method and
utilizing a type of building called a Sprung structure.”

Lone Star Utzlztzes
has enjoyed a great
partnership with
Hale-Mills
Construction
We wish them many
more years of success!

Lone Star

972 486 3373

A X -486-1309



These Sprung structures have concrete foundations and
aluminum substructures, but the exterior skin is Tedlar,



